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The move from ESG to sustainability to impact is the trend of 
this decade. 

We believe ESG being the foundation from which we must develop our long-
term approach, is the base level of risk management that investors can expect 
in their sustainable investments, in terms of filtering out risks. 

If we build on that, with sustainability we can enhance our view on  risk 
management by developing potential solutions that are created to meet the 
needs of society, such as those highlighted by the United Nations’ Sustainable 
Development Goals (SDGs). This requires a solution mindset that uses ESG 
intelligence to help address the key challenges. 

Beyond sustainability considerations, impact goes further by targeting 
measurable social or environmental benefits as well as an investment return. 
This is the sweet spot that we want to move closer to as an industry. 

Impact investing requires a portfolio manager to have a strong impact conviction, 
and the opportunities can span across both public and private markets. 

For over 20 years, Allianz Global Investors (AllianzGI) have brought investors 
closer to the Private Markets spectrum through a unique and strong sourcing 
platform, offering a broad range of private equity and private debt strategies 
as well as private infrastructure (debt and equity). 

Our impact and portfolio management teams work side-by-side to continuously 
develop the internal approaches and frameworks to meet and pre-empt an 
emerging body of industry standards, as well as improve our decision making, 
quality of impact measurement and management in our impact investing 
strategies.

It is with pleasure that we bring to you this whitepaper introducing AllianzGI's 
impact framework and sustainability typologies for private market investing 
where we outline our perspective on some of the key components that we believe 
are needed for generating positive, meaningful impact in private markets.

Over time, we expect (and hope) to see an increasing number of portfolios 
being developed to meet a range of goals, which will be well-defined for 
investors from the outset. This greater clarity will be key to the continued rise of 
assets under management in impact and other private markets strategies. 

We hope you find this useful and informative. 
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Private Markets’ role in the world of tomorrow
At AllianzGI, we believe that Private Markets investing can 
act as an important lever in the transition towards a more 
sustainable world. These markets are well suited for the 
integration of the analysis of sustainability risks, given the 
detailed information received during due diligence phases, 
as well improving ESG practices. We act directly, or by 
leveraging our relationships with asset managers in our 
indirect strategies.

Private Markets investing also provides great value 
with the ability to focus on investing in real economies, 
identifying & incubating key future themes and playing 
a collaborative role in engaging with corporates on key 
sustainability targets. 

The diversity of the investment objectives for our Private 
Markets investors and the depth of our strategies means 
that we provide sustainable investing at different levels 
of incorporation, such as through Sustainable-focused 
strategies (Renewables and Infrastructure), as well 
as Impact strategies. However, strongly embedded 
throughout all investment processes across the Private 
Markets platform is the integration of ESG. This 
recognises the potential implications that we believe 
sustainability risks can have on the performance of the 
investment.

Integration of sustainability risks
We take a systematic approach to integrating ESG 
across the entire investment process, from the sourcing 

With the rising frequency of major environmental events and social movements, 
the objective of making the world a better place has gone from personal choice to 
a global necessity. This has raised the awareness of the role capital can and should 
play to address these topics, where Private Markets are well placed to support them.

Sustainable approaches for AllianzGI’s Private Markets platform

ESG risk assessment: identification and consideration of sustainability risks and adverse impacts

Exclusions applied via Allianz Integrated ESG Framework 

ESG risk-focused

Financial returns and material 
E, S and G risk considerations

Not sustainable (Article 6 only)

Private Markets 
Integrated ESG

Sustainability-focused

Financial returns alongside 
sustainability objectives 

and/or values

Sustainable according to Article 8

Private Markets 
Sustainable

Impact-focused

Financial returns and 
sustainable outcomes

Sustainable according to Article (8 or) 9

Private Markets 
SDG-Aligned

Financial returns with significant 
and measurable positive Impact

Sustainable according to Article 9

Private Markets 
Impact

AllianzGI supports SDGs.

application of AllianzGI 
Impact Framework 

The importance of sustainability 
in Private Markets

Source: Allianz Global Investors, 2023. ESG: Environmental, Social and Governance. SRI: Sustainable and Responsible Investing. KPI: Key 
Performance Indicator. FI: Fixed Income. MA: Multi Asset. For illustrative purposes only. Exclusions apply to direct investments. Sustainable or impact 
investing private markets strategies apply the Allianz ESG Integration Framework exclusions. Allianz Global Investors supports the UN Sustainable 
Development Goals (SDGs). *According to EU SFDR regulation.
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and due diligence phases through to the monitoring and 
engagement activities. This ensures that sustainability 
risks are identified and considered, while further steps 
are taken for appropriate investment decisions and then 
monitored throughout the life of the asset.

As a Private Markets investor, we can engage and 
steward the assets and funds we invest in through the 
levers of influence, specific to each strategy. We take 
this role very seriously and endeavour to keep pushing 
the markets towards best standards, leveraging and 
inputting into industry initiatives that support this.

A history of sustainable investing
AllianzGI has over 10 years of history in delivering 
sustainable outcome-led investment offerings, having 
made its first third party Renewables investment in 
2012. We are also one of the first movers in delivering 
blended finance vehicles where investment from both 
institutions and public funds are combined to create 
opportunities to create impact, especially in emerging 
markets, which are de-risked for commercial investors. 

Delivering credible Impact
Investors don’t have to trade financial returns for 
impact. The greater quantification of impact returns can 
help support financial returns. In fact, as non-financial 

returns become an increasingly important factor, they 
could provide a strong technical tailwind. The more the 
industry can quantify and qualify those non-financial 
returns, the more likely these will not only complement, 
but also support, the expected financial returns.

The future growth opportunity of impact investing 
depends on asset managers demonstrating how impact 
is integrated throughout the investment lifecycle, 
including how impact is measured and managed. With 
that in mind, AllianzGI created an Impact Measurement 
and Management team which works in partnership 
with portfolio management teams to co-create 
impact investing strategies, and which oversees the 
development and implementation of AllianzGI’s impact 
framework for the due diligence, measurement and 
management of private markets impact investments.

As we look to the future, we expect to see an even greater 
growth in the Impact market and the opportunities available 
to our clients. Where investors previously thought only in 
terms of risk and reward, we expect they will begin to add a 
third dimension of oversight to their portfolios: impact.

Impact investing has risen in the past few years to over 
USD 1 trillion of assets under management, with significant 
growth potential going forward.1

1 Source: Global Impact Investing Network (GIIN), 2023
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In this paper, we outline our expectations for the 
outcomes that impact investments could deliver, with a 
focus on private markets where the impact market and 
application of regulation is less mature, and impact 
investing has been most innovative. 

We also intend to work with other investors and 
regulators where possible, to push for more clarity in 
the industry across jurisdictions. That way, investors can 
better understand what it means to have an impact-
related investment in their portfolios. Ultimately, we 
believe that greater precision in private markets around 
impact investing will also help create guiding principles 
for public market investments in due course. 

In Exhibit 1, we summarise the challenges that are 
consistently raised by investors and a key reason for writing 
this paper. The challenges cited across investor segments and 
geographies emphasise the obstacles to overcome in seeking 
to create greater understanding on the topic. 

While early iterations of regulation have shone a light 
on the overall field of ESG, this has resulted in a complex 
environment for all market actors. We outline in the following 
pages three sustainability typologies, which are underpinned 
by our overall impact approach. These typologies are 
applied, where relevant, to classify and communicate our 
private market impact investments more consistently. Our aim 
is to ensure an improved understanding of impact investing 
across private markets.

Exhibit 1: Industry challenges in defining, managing and measuring impact

AllianzGI’s sustainability 
typologies and impact 

approach aim to address 
these challenges.

CHALLENGE 1:
A plethora of 

terms such as “ESG”, 
“sustainable”, and “impact”, 

that are sometimes used 
interchangeably, causing 
confusion in the market.

CHALLENGE 2:
The emergence of 

regulatory guidance, but 
with no clear methodology 

for how to assess for impact 
at an operational level and 

no regulatory definition. 

CHALLENGE 3:
A lack of 

standardisation of 
impact quantification 

methodologies means 
assessing for impact 

significance is not 
straightforward.

CHALLENGE 4:
Limited publicly 

available data to enable 
impact comparisons in 
relation to impact due 

diligence, measurement 
and management.



How we define impact: our 
three sustainability typologies

Significant Positive Impact 
These companies aim to generate substantial, 
and measurable positive outcomes, by 
providing products or services that solve key 
social and environmental challenges as a core 

part of their business models. This is our most advanced 
level of impact and is the primary focus of our private 
market impact strategies. Very often the solutions offered 
have the objective of targeting underserved populations 
or markets, or addressing observed market failures that 
are inadequately addressed. In addition to the positive 
impact contribution they aim to deliver, these companies 
continuously seek to avoid unintended negative outcomes.

Positive Benefits
These companies also aim to generate 
positive outcomes because of their product 
or service offering, however the significance 
of the potential impact delivered is lower. For 

example, the company may not be specifically focused 
on underserved populations, or the specific offering may 
lack impact scale or “depth” (ie, products may generate 
incremental, rather than significant impact). This category 
also includes companies which we see as having the 
potential to deliver high positive impact, but where it may 
currently be challenging to measure the significance of 
that impact. In addition to the positive benefits they deliver, 
these companies continuously seek to avoid unintended 
negative environmental and social impacts. We also 
selectively include companies seen as leaders in their 
field due to a deliberate focus on outperformance in their 
operations and conduct, as measured by, for example, 
their performance against independently generated 
benchmarks.1 This applies where their outperformance 
is the primary pathway through which they positively 

contribute towards environmental and social outcomes. 
Note, however, that for this set of companies, it is critical 
that the goods and services they provide do not generate 
negative outcomes, which would require their exclusion 
from this category.

Positive Benefits companies may form the minority of 
investments in our private market impact strategies, as a 
part of the overall portfolio for which the primary pathway 
for positive outcome generation is via their product or 
service offering (rather than their conduct and operations). 
However, we would then expect to spend more time on 
active engagement (if this is a direct investment) or expect 
more time to be spent by the fund manager on active 
engagement (if investing indirectly) to help the specific 
companies increase and substantiate their positive impact 
over time. Companies that contribute to positive outcomes 
via their operations and conduct can be found within our 
broader private market sustainability strategies, but are 
not the focus of our impact strategies.

Sustainability Improvers
These are companies that would not 
currently be considered environmentally or 
socially sustainable according to our internal 
proprietary methodology. However, they 

do, in our view, have credible2 approaches towards 
delivering measurable sustainability improvements 
aligned with pre-defined targets,3 such that they are 
meaningfully reducing negative environmental and 
social impacts over time. These types of investments will 
not be included in our private market impact strategies, 
but we expect them to be found increasingly within 
other private market strategies, for example in an 
energy transition strategy.

Our three sustainability typologies are:

1

2

3

6

We have developed three typologies (see below) to 
clarify and define the impact of investments, and we 
connect these to a set of characteristics that enables 
continuous implementation.

What do we mean by “typologies”? These are the types 
of impact that these investments could deliver, and by 
defining them on a proprietary basis we aim to better 
determine how impactful an investment could be. 
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Key characteristic 1: Focusing on the “what” and not just the “how” 

A key focus of our 
impact investments 

is on the “what”. We focus on 
ensuring that companies make a 
significant positive contribution 
through the goods and services 
that are core to their business 
models, while seeking to generate 
attractive financial return. 

This is distinct from an ESG 
integration lens, which focuses 
predominantly on the “how” 
– namely, the way in which a 
company operates or is managed 
in a responsible way. Considering 
only ESG factors does not help us 
understand a company’s positive 

or negative impacts on society. 
For example, an ESG strategy 
may assign a relatively low ESG 
risk score to a meat producer 
that seeks to decrease energy 
and water consumption, and 
puts in place processes to reduce 
waste and pollution. However, 
focusing on what the company 
does – eg, a significant proportion 
of revenue generated through 
beef products – highlights the 
negative environmental impact of 
the company, given the associated 
high greenhouse gas (GHG) 
emissions and the fact that beef 
production is the most resource-
inefficient animal protein. From an 

impact perspective, this is more 
critical than the consideration of 
how ESG risks may be financially 
material for the company or its 
transition strategy. 

We believe that companies with 
impact at their core could benefit 
from market demand for goods 
and services which seek to  
address climate crisis challenges 
or reduce the stark inequalities in 
areas such as health, education 
and financial inclusion. These 
include technology firms that 
support climate solutions or 
enterprises that address the 
growing skills gap. 

Achieving significant positive impact in our private market strategies

While the typologies clarify and 
define types of impact, it is also 
important that the management 
and measurement of our impact 
investments is applied with 
a consistent and transparent 
approach. That way we can 
determine the designation of each 
investment’s expected impact 
contribution. As part of our impact 
due diligence, we assess for impact 

contribution both at the portfolio 
company level (enterprise impact) 
and at the investor level (investor 
contribution):

• Enterprise impact refers to the 
impact generated by the enterprise 
or specific project that the AllianzGI 
financial product invests in through 
the goods and services that the 
enterprise provides.

• Investor contribution is the impact 
value the financial product seeks to 
generate through its investments, 
through active engagement (where 
possible) or through a financial 
contribution.4 

The following characteristics 
underpinning our impact approach 
form part of our overall investment 
process.5



8

Key characteristic 2: Building an evidence-based approach – enterprise impact 

In 2021, we introduced 
the AllianzGI 

impact framework6 – an impact 
measurement and management 
approach aligned with industry 
standards such as the Impact 
Management Project’s five 
dimensions of impact7 and the 
Operating Principles for Impact 
Management.8 We apply this 
framework consistently across the 
investment lifecycle of our private 
market impact equity and debt 
strategies, while incorporating the 
flexibility to adapt the assessment 
process to different private market 
asset classes and strategies.9 

Our due diligence process for 
impact investing strategies includes 
an internal impact scoring system 
that considers both enterprise 
impact and investor contribution 
(see Exhibit 2 and key characteristic 

3 for more detail on the investor 
contribution component). Beyond 
identifying investments that deliver 
impactful solutions, our scoring 
process assesses an investment’s 
impact significance in terms of both 
degree (how much impact it makes) 
and additionality (contribution 
to desired outcomes which might 
not otherwise have occurred), 
acknowledging that additionality 
is sometimes challenging to 
evidence.10 

This scoring process11 feeds directly 
into how we classify investments 
into the respective sustainability 
typologies. Investments with a high 
enterprise impact score qualify 
for the Significant Positive Impact 
category. Investments with a lower 
enterprise impact score – where 
impact contribution is positive 
but not as significant – qualify for 

the Positive Benefits category. To 
consider a company as an impact 
investment under Positive Benefits 
we need to understand the potential 
for investors to contribute towards 
more substantive impact generation 
– captured by the investor 
contribution score.

We assess for impact by using the 
best available data to understand 
a company’s potential impact 
contribution. Depending on the 
investment, this might include, for 
example, estimated tons of CO2 
emissions avoided,12 anticipated 
number of underserved customers 
reached, and anticipated net 
income gain to those customers 
over the investment period versus 
a “business as usual” approach. 
In doing so, we draw on company 
data and third-party independent 
research where possible.
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Exhibit 2: AllianzGI’s impact scoring system 

Overall impact contribution score

Does not satisfy impact target

Satisfies impact target

In
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Enterprise impact score

Enterprise impact 
score: High

Investor contribution 
score: Medium

Overall impact: High

Components of the impact scoring system

Enterprise impact Investor contribution

This is the impact gener-
ated by the enterprise/
project that AllianzGI 
invests in – through the 
products and services  
 the enterprise provides.

Our assessment of enter-
prise impact is based on 
the Impact Management 
Project’s five dimensions  
of impact:

– Who
– What
– How much
– Contribution
– Likelihood

This is the impact value we 
generate as an investor, 
alongside our partners, 
through:

– Active engagement in 
supporting investees’ 
impact generation; and

– Financial contribution  
by enabling, eg, increased 
investments in under-
supplied financial 
markets/sectors, or 
underrepresented  
impact entrepreneurs  
or fund managers

Applying this assessment 
consistently across our range 
of impact strategies helps us 
select investments making the 
most significant impacts. For 
example, as we increase the 
number of investments made in 
sustainable packaging solutions, 
such as providers that help 

displace fossil-derived packaging 
materials, we accumulate data 
such as tons of CO2 emissions 
avoided13 or tons of single-use 
plastic packaging displaced. This 
enables us to gain further insight 
into the types of sustainable 
packaging solutions that 
generate the most impact due 

to factors such as scalability, 
the technical and sustainability 
attributes relative to the available 
alternatives for specific use cases. 
This assessment also allows us to 
understand impact efficiency: the 
impact generated relative to the 
amount of investment required. 
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Impact measurement and comparison 

An important component of our 
impact framework is to identify – in 
partnership with our investees 
– impact key performance indicators 
(KPIs). We measure and report against 
these, where the KPIs are meaningful 
to the impact thesis of the specific 
investee. Where possible, we align the 
selected KPIs with the UN SDGs and 
the GIIN.14 

At this early phase of the market 
evolution, we rely heavily on proven 
expertise in judging the information 
and data to assess enterprise 
impact. Establishing credible impact 
comparisons in private markets 
will take time, particularly since 
detailed impact data and calculation 
methodologies often reside in data 

rooms and are made available only 
to those invested in a company or 
fund. As with the evolution of ESG 
data, we expect to see a growing 
number of technologies and providers 
emerge that will enable impact 
data from alternative sources (such 
as independent academic studies 
and industry reports, and data from 
research or government institutions) to 
be more efficiently captured, analysed 
and aggregated.

Given the limited standardisation of 
impact datasets in private markets, 
increased collaboration between 
investors is likely to be critical. The 
sharing of impact data and best 
practices in calculation methodologies 
will be important for streamlining 

impact assessments and enabling 
better impact comparability. This 
will enhance the industry’s ability to 
drive capital allocation towards those 
investments capable of achieving the 
highest positive impact.

In a recent survey, 42% of institutional 
limited partners (LPs) cited the 
standardisation of impact reporting 
as a top driver of the long-term 
success of impact investing, because 
it allows the impact performance of 
different companies to be more easily 
compared. Meanwhile, more than a 
third of respondents saw the greater 
rigour of impact methodology as a top 
driver to reduce fears of greenwashing 
(see Exhibit 4). 

Exhibit 3: LPs’ feedback on top drivers for the future success of impact investing 

Demonstrated superior financial returns of the asset class when benchmarked against generalist peers

Standardisation of Impact reporting allowing comparability of Impact performance

Greater rigor of Impact methodology reducing fears of “greenwashing”

Development of a broader universe of credible Impact fund managers

Legislative changes (eg, net zero laws) and public investment in Impact themes

Emergence of sustainability as a long-term structural megatrend

Regulatory changes such as SFDR

Improvements in institutional calibre of Impact fund managers

Increased stakeholder demand for purpose-driven asset allocation

Technological advances creating new solutions to previously intractable problems

Adoption and implementation of Science Based Targets

Adoption of Impact-linked carried interest by Impact fund managers

As you look to the future of impact investing, what do you believe will be the most
important drivers of success for the sector?

13%

17%

22%

23%

23%

26%

28%

28%

31%

31%

34%

42%

Source: Rede Partners, Private Markets Sustainability and Impact Report
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Connecting impact contribution with our typologies

While investments across all three sustainability typologies 
are required to foster a more sustainable economy and 
society, our private markets impact strategies specifically 
target companies with Significant Positive Impact where 
we can. 

We might also invest in firms or projects in the Positive 
Benefits category. In these cases, we expect to spend more 
time on active engagement (either by ourselves or our 
external fund managers if it is an indirect investment) to 
seek to help the firm increase and substantiate its positive 

impact. This could be through expansion of product lines 
or geographic reach. As companies/projects evolve, the 
sustainability typology with which they are aligned can 
also change, and they may shift from delivering Positive 
Benefits to Significant Positive Impact, which we will keep 
under review. 

To demonstrate the type of investments we consider to be 
generating Significant Positive Impact, we have detailed 
specific use cases to help the market better understand the 
real-life application across different sectors – see Exhibit 4.

Exhibit 4: Company sustainability profiles mapped to our three sustainability typologies

Investments 
that do not 

consider 
sustainability 

objectives

 

Sector 
Examples

Sustainability Improver Positive Benefits Significant Positive Impact

Energy

Supplier of fossil fuel-based liquefied 
natural gas to marine shipping 
customers which has begun to 
rapidly diversify into the supply of 
clean fuel solutions with a clear 
strategic goal to decarbonise the 
shipping industry. This has seen 
the company make large capital 
expenditures on the construction 
or retrofitting of liquefied 
biomethane plants (sourcing solely 
from sustainable feedstocks) and 
additional infrastructure to enable 
the supply of other renewable fuels 
such as hydrogen-derived methane. 
It has committed itself to no further 
investments in its fossil fuel-based 
operations and to material 
reductions in these operations. 
Scope 1, 2 and 3 emissions.6 As a 
result, an increasing proportion of 
revenues (fast becoming a majority) 
are generated from these low and 
zero carbon fuels.

A small, specialised supplier 
of specialty transformer and 
magnetic component products, 
which are key electrical parts 
enabling the expansion of electric 
distribution networks and the high 
levels of electrification needed 
to decarbonise the economy. The 
company supplies transformer 
products to wind and solar farms, 
and also to utilities, industrial, 
and commercial clients more 
broadly. The company has strong 
commitments around reducing its 
own carbon footprint. 

A company focused on the 
construction and operation of 
large-scale anaerobic digestion 
plants, producing carbon-negative 
Renewable Natural Gas through the 
upgrading of biogas to biomethane, 
utilising dairy manure as the major 
waste stream. Primary customers 
are served in the transportation 
sector where decarbonisation is 
the most challenging (ie, maritime/
shipping).
 
A renewables platform enabling 
the greenfield development, 
construction and operation of solar 
and wind projects in sub-Saharan 
Africa, contributing to renewable 
energy access in underserved 
markets. 

Mobility

Automobile company that is 
pursuing an accelerated transition 
to zero-emission vehicles relative 
to peers, as well as leading on 
progress towards decarbonising 
its manufacturing process. More 
broadly, the company also has a 
focus on aspects such as vehicle 
safety, diversity and transparency in 
reporting.

Premium electric vehicle (EV) 
manufacturer and charging 
solutions provider, targeted at 
high-income customers in Asian 
markets, where they have a 
first-mover advantage. Whilst 
the company generates positive 
environmental benefits via enabling 
the transition to EVs, the scale of its 
impact is currently limited by the 
lack of affordability of its product. 
The company has a comprehensive 
sustainability strategy, including 
robust targets around carbon 
footprint reduction and minimising 
virgin materials used. 

Producer of high-performance 
and cost-effective green batteries 
for use in electric vehicles, power 
electric machinery and industrial 
applications, enabling electrification 
and carbon emissions reductions 
across multiple sectors. The carbon 
footprint for the company’s battery 
production is significantly less than 
peers, due to usage of clean energy 
for almost all its energy needs and 
state-of-the-art recycling facilities 
that recycles materials from old 
batteries and significantly reduces 
the use of virgin materials.

Continued overleaf...

Focus of AllianzGI’s  
impact investing 

Reducing negative outcomes Contributing to positive outcomes
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Exhibit 4: Company sustainability profiles mapped to our three sustainability typologies (cont’d.)

Investments 
that do not 

consider 
sustainability 

objectives

 

Sector 
Examples

Sustainability Improver Positive Benefits Significant Positive Impact

 
Technology

Geospatial mapping and analysis 
company that has historically 
focused on providing data solutions 
to the mining industry to enable 
optimal extraction and the reduction 
of operational costs. The company’s 
offering has since expanded and 
an increasing share of revenue is 
driven by the company’s agriculture 
ecosystems solutions, which enable 
farmers to plan and optimise 
cultivation, helping reduce resource 
use whilst improving yields.

Data solutions company serving 
a diverse range of industries. 
Inclusion is a core component of 
the company’s mission – its delivery 
centres are situated in areas with 
limited technology employment 
opportunities, and the company 
focuses on employing women 
and youth from underserved 
backgrounds, which make up 
the majority of its workforce. 
The primary route via which the 
company contributes to positive 
outcomes is therefore via its 
operations and conduct. 

SaaS platform for forest 
management and restoration, using 
AI applications to support users in 
for example, determining fire risk, 
managing water quality, preserving 
endangered species, with potential 
significant positive outcomes around 
climate change mitigation and 
natural resource preservation. 

 
Education

Provider of generic marketing and 
business operations services (eg, 
accounting) for universities and 
colleges that are not specifically 
targeting underserved populations. 
Since the company is not supporting 
improved access to education 
services, is relatively easily 
substituted for by competitors, and 
is not sufficiently critical to learning 
impact generation, we would see this 
as a company with minimal positive 
impact generation via its goods 
and services. The company has 
however recently started focusing 
on improving its sustainability 
practices, including strong progress 
in enhancing workplace diversity 
and reducing its office buildings’ 
carbon footprint.

Maths learning game that is fun for 
users, and which has positive but 
minor benefits for student maths 
learning outcomes, serving students 
from a mix of household income 
backgrounds, alongside seeking to 
avoid unintended negative social or 
environmental impact. 

Personalised and affordable 
maths learning product with 
robust evidence base (including 
high-quality independent 
third-party research) around its 
positive impact on student learning 
outcomes, serving schools with 
a medium to high proportion 
of students from low-income 
households. Commitment to high 
quality ESG standards, eg, robust 
data protection systems, to avoid 
unintended negative impacts.

 
Health

Chain of private nursing homes 
that has had complaints around 
poor quality care provision which, 
under new management is 
demonstrating material progress in 
addressing skilled staff shortages 
and in the implementation of higher 
levels of quality control. This, in 
turn, is leading to measurable 
improvements in client wellbeing 
and health outcomes.

Provider of genetic analysis software 
targeted for use in pathology 
labs, with the potential to lower 
preventative screening test costs 
and eventually facilitate targeted 
therapeutics to help improve patient 
health outcomes. However it is 
too early to reliably prove the link 
between genetic profile generation 
and improved outcomes. Company 
has strong safeguards around data 
privacy and use case. 

Biotechnology company delivering 
affordable therapies for diseases 
that currently lack effective 
treatments to meaningfully improve 
health outcomes of patients. Strong 
commitment to high quality ESG 
practices, such as robust monitoring 
of product quality and efficacy.

Focus of AllianzGI’s  
impact investing 

Reducing negative outcomes Contributing to positive outcomes
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1 For example, via B Corp’s B assessment, which assesses companies for high standards of social and environmental performance, 
transparency and accountability. 

2 Credible approaches to target-setting may for example refer to societal or ecological thresholds as identified through scientific research 
(eg, Science-Based Targets initiative). 

3 Targets could be set by different persons, eg, the company itself or the company in conjunction with engaged investors. These could 
be in relation to, eg, science-based emissions reduction and net-zero targets. We provide no assurance, representation or warranty or 
otherwise whatsoever that a target will achieve a certain outcome.

4 See Exhibit 3 for further detail.
5 For example, how we select investments for impact, incorporation of impact requirements into legal documentation, measurement of 

impact, monitoring and engagement post-investment to support on impact aspects, where feasible. 
6 See Greenhouse Gas Protocol for definitions for Scopes 1, 2 and 3.
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Key characteristic 3: Engaging to support impact outcomes

Depending on the relevant 
asset class and investment strategy, 
investors may contribute to impact 
generation in several different 
ways. This can be through active 
engagement or financial contribution 
(see Exhibit 3).

When we invest directly in companies 
via impact credit strategies, we 
actively negotiate7 on areas such 
as use of proceeds,8 compliance 
with sustainability standards, and 
impact reporting requirements 
to the extent we can. We also 
use, where possible and sensible, 
sustainability-linked or impact-linked 
margin ratchets,9 which reduce the 
loan interest margin as a company’s 
performance improves against 
defined non-financial metrics.10 
These components could then 
be embedded within the loan 
agreement to safeguard the use 
of funding and incentivise and 
accelerate impact.

From a financial contribution 
perspective, the companies we lend 
to may in some cases be early-stage 
businesses unable to secure growth 
capital from finance providers 

focused on more traditional business 
segments. Alternatively, they may be 
companies seeking to raise credit for 
the first time to fund specific impact-
related goals. Our investment 
therefore supports enterprises in 
raising more capital to expand 
operations than they otherwise 
would have found possible. 

For indirect investments (eg, via 
a private equity impact fund) the 
investor, through its due diligence of 
the general partner/sponsor, could 
seek to understand the quality of 
the manager’s or sponsor’s impact 
management and its ability to 
increase the impacts of its holdings. 
Depending on this assessment, 
the investor may contribute via 
engagement with the manager/
sponsor in conversations around 
potential enhancements in impact 
measurement11 and management 
practices, or set out certain 
impact-related requirements within 
the investment documentation. 
For example, we might require 
impact and ESG to be included as 
a standing agenda item in limited 
partners advisory committee (LPAC) 
meetings. 

Across asset classes and strategies, 
we seek to engage with fund 
managers and portfolio companies 
to support the implementation of 
impact measurement efforts with 
underlying portfolio companies. 
Being aware of when the measured 
impact post-investment differs 
substantially from the estimated 
impact pre-investment – or where 
there are challenges collecting 
impact data – prompts us to ask 
better questions to understand the 
reasons why. This can in turn help 
us provide better support to the 
firms we invest in as they seek to 
achieve their impact goals; and it 
can also inform our future impact 
decision-making. Where feasible, 
we encourage fund managers and 
portfolio companies to incorporate 
input from the stakeholders we 
expect our investments to positively 
impact. For example, they may 
work with research organisations 
to commission surveys to better 
understand what outcomes their 
goods or services are delivering for 
customers, and what improvements 
could be made to seek to enhance 
those outcomes.
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Key characteristic 4: Performance management and incentives

We believe in 
appropriate alignment of employee 
performance management and/
or incentive systems with impact 
outcomes. This is an emerging 
practice in the impact investing 
market. According to impact 
verification firm BlueMark, 38% 
of impact management systems 
explicitly integrate impact 
considerations into employee 
performance management and 
incentives.13 Methods include 
integration through employee 
performance development and 

review processes and direct financial 
accountability mechanisms (eg, 
annual bonuses or carried interest 
linked to  
impact achievement). 

At AllianzGI, we increasingly discuss 
the potential for independently 
verifiable,14 impact-linked 
performance incentive structures 
with our investees in both direct 
and indirect impact investments. 
This topic is in the development 
phase, but its roll-out will be critical 
in the coming years. While impact 

investing market participants are in 
learning mode as to best-practice 
approaches in the implementation of 
impact-linked incentives, we believe 
that the process of designing the 
impact incentive structure and setting 
impact targets with the relevant 
stakeholders15 is itself a valuable 
exercise. We see this practice 
will accelerate over time once 
impact comparisons become more 
feasible and disclosures become 
standardised. 

7 For example, with the agent, sponsor or lender. 
8 For any sustainability-linked or other securities, any impact related consideration, if any, will be subject to the loan documentation. 
9 The EU regulatory and voluntary framework for sustainability linked loans/sustainability linked securities is currently under development. Any 

ESG/impact nexus will exclusively be subject to the facility agreement’s specific provisions.
10 This will depend on the facility agreement’s specific provisions. 
11 It is well known that measurement of impact is difficult and lacks standardisation, so comparability between investments and products is difficult. 

Our impact framework provides further detail on how we measure impact vis-à-vis contributing to the social or environmental outcome intended 
to be supported, amongst other considerations.

12 Source: https://www.allianzgi.com/en/capability-landing/development-finance/blended-finance. 
13 Source: bluemarktideline.com/wp-content/uploads/2022/07/BlueMark_Making-the-Mark_Spotlighting-Leadership-in-Impact-Management.pdf.
14 Verification could be undertaken by specialist independent third-party assurance firms. 
15 For example, this could involve a consultative process with the investor in designing an impact-linked performance fee structure, and/or impact 

KPI target setting with the management team of underlying portfolio companies. 

https://www.allianzgi.com/en/capability-landing/development-finance/blended-finance
https://bluemarktideline.com/wp-content/uploads/2022/07/BlueMark_Making-the-Mark_Spotlighting-Leadership-in-Impact-Management.pdf
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Co-creating impact and 
private market strategies 

Through these strategies, our clients gain access to 
investment solutions which bring them diversification 
and value-add in comparison to public markets. The 
strategic priority given by AllianzGI to Private Markets 
and can be further demonstrated by the increasing 
resources dedicated both to our investment teams and 
the support functions dedicated to the strategies. 

AllianzGI’s Private Credit & Infrastructure debt 
platform stands out of the crowd: experienced and 
well-connected credit teams, development of innovative 
strategies and solutions over time, successful track 
record with c. €35bn of AUM (more than 250 assets 
financed in Europe, Americas). 

AllianzGI started to invest in corporate private credit 
and infrastructure debt in 2013, as one of the first 
institutional investors to make a significant commitment 
to investing in direct infrastructure debt and the Private 
Placement markets in Europe. Since then, we have 

expanded geographically – into the United States 
and selected Latin America countries, Asia Pacific and 
Emerging Markets, and in terms of credit rating – to 
cover the entire credit spectrum from AAA into single B. 

The private credit and infra debt platform employs 
more than 60 investment professionals with extensive 
experience and successful track records of sourcing, 
originating, and structuring private infrastructure 
and corporate debt transactions. The platform has 
sourced more than 250 assets in Europe, America and 
Asia and manages c. EUR 35bn of private credit and 
infrastructure debt assets to date.

AllianzGI, which has the ambition to be a sustainability 
shaper, has established an Impact Management & 
Measurement team with strong backgrounds in impact 
investing and in the research and measurement of 
environmental and social outcomes.

AllianzGI has built a strong private markets platform, aiming to be a one-stop 
for private market solutions for investors globally. Our private markets platform 
represents EUR 94bn of the EUR 520bn of assets managed by AllianzGI.

AllianzGI Private Markets AUM EUR

2013 2023

2

94

47x

Source: AllianzGI Private Markets AUM as at 30 June 2023
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AllianzGI has moved beyond ESG to think holistically 
about sustainability across investment portfolios and is 
shifting the foundation of our strategic journey from ESG 
to sustainability to impact by 2030. 

The team is responsible for developing AllianzGI’s 
impact due diligence approach for impact investing 
strategies and leading on impact value creation across 
the lifecycle of impact investments. The team is involved 
throughout the investment process:

(i)  Undertaking the impact due diligence on 
investment opportunities

(ii) Having an active role in the decision process with a 
veto right in the investment committee

(iii) Monitoring and engaging investments to ensure 
they generate positive social and/or environmental 
outcomes aligned with client impact objectives, 
alongside financial returns.

The Private Credit team together with the Impact 
Management & Measurement team are co-creating a 
collection of impact credit strategies.

Within private markets, we are developing Impact credit 
strategies as a joint venture between our Private Credit 
& Infrastructure Debt investment teams and Impact 
Management and Measurement team. 

In a nutshell, the teams are co-creating strategies 
that aim to deliver positive environmental and social 
outcomes. These include strategies supporting climate 
solutions that foster the transition towards a low-carbon 
economy as well as supporting solutions allowing access 
to education, to quality health, to improve financial 
inclusion, develop social housing,  
and more. 

Private Equity
EUR30bn

Blended Finance
EUR1bn

Infrastructure Equity
& Renewables

EUR29bn

Infrastructure Debt
EUR22bn

Private Debt
EUR13bn

30%

24%

13%

32%

1%

Source: AllianzGI Private Markets AUM as at 30 June 2023
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DEVELOPED MARKETS

Impact Credit Solutions (“ICS”) Fund 
offers attractive risk-adjusted returns 
coupled with an ambitious Impact 
Investing value proposition. No 
trade-off of return. 

It offers direct lending solutions 
to European small to mid-cap 
companies (“SMEs”) with strong 
downside protection to investors1. 
It aims to select and finance only 
companies which provide solutions, 
products or services that address key 
environmental and social concerns.

Describing the market 
opportunity

Addressing a funding gap in the  
SME segment
The European private credit market 
has experienced strong growth over 
the last decade, leading to an increase 
of dry powder and more pressure on 
fund managers to deploy the capital 
raised. As a result, direct lending 
managers are naturally shifting toward 
larger companies, creating a funding 
gap in the lower mid-market space.

Benefiting from the accelerated 
growth of Impact Private Equity in a 
market with limited pure play impact 
private debt funds players

Private debt investments are highly illiquid and designed for professional investors pursuing a long-term investment strategy only.
Pre-marketing communication. This document is an incomplete draft. It does not contain sufficient information to allow potential investors 
to take an investment decision. It does not constitute an offer or an invitation to subscribe for interests, units or shares of an Alternative 
Investment Fund. The information presented herein should not be relied upon, since it is not final, incomplete and may be subject to change.

Impact Credit Solutions strategy 
Lower mid-market companies are 
thought to be an important source 
of innovation and employment, with 
a good number of these businesses 
focusing on resolving challenges of our 
modern societies (from food and water 
security to inequality and healthcare 
and education access) . 

There has been a growing number of 
private equity funds focusing exclusively 
on these companies. The Impact Private 
Equity market has raised EUR 161 
billion globally in 2022 and is expected 
to grow further. This growth should lead 
to a larger opportunity set for Impact 
Private Debt to provide credit solutions.

Seizing the growing opportunity set 
in the impact market
Climate change is one of our planet’s 
most pressing challenges in the 
coming decades. As the world largest 
institutions are committing to reducing 
their carbon footprint, we expect to see 
attractive opportunities across sectors 
such as sustainable transport, low GHG 
alternative materials, etc.

Beyond climate change, as humanity 
is increasingly exceeding planetary 
boundaries, we need solutions 
that help regulate the stability and 
resilience of the planet we live on.2 

That leads to opportunities in the 
circular economy and resource 
efficiency segments, as well as in the 
water and pollution management 
segments.

Finally, “inclusion” will become the 
next big wave after climate change 
and require innovative thinking and 
solutions meeting the education and 
health demands of current and future 
generations.

Why invest in ICS?

Attractive risk-adjusted returns
• Mostly senior secured debt 

investments, with a subordinated 
debt bucket to capture value 
creation on selected opportunities

• Targeting profitable businesses 
with robust, resilient and cash 
generative credit fundamentals

• ICS aims to generate 
Euribor+[6%-8%]+fees, leading to 
a 11%-12%1 gross yield, mostly 
cash-pay (market conditions as of 
30/06/2023)

• Managed risk with max c.[4x] 
closing net leverage on average 
and min. [50]% equity cushion 
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Strong downside protection
• First lien senior secured debt has 

proven resilience through fewer 
credit cycles with low default and 
loss rates

• Structuring deals with negotiated 
and bespoke terms and conditions 
to protect capital: opening net 
leverage, maintenance covenants, 
cap/baskets, etc.

• Partnering with top tier sponsors 
able to further reinject equity to 
support the business if needed to 
be, and to align financial interests 
with strong equity cushion 

• The vast majority of investments 
are floating rate based, protecting 
from inflation, with a short 
effective duration expected

Examples of impact investment themes 

Examples of KPIs

Greenhouse gas 
emissions avoided

Hazardous and non-
hazardous waste reduced

Natural habitat restored
Individuals with improved 

health/wellbeing etc. 

For illustrative purporses only. 

A strong impact investing value 
proposition
• Focus on companies which 

intentionally provide solutions to a 
proven need in society or create a 
clear environmental benefit to our 
planet

• Benefiting from the alignment of 
interests with impact private equity 
sponsors 

• Dedicated Impact experts work 
independently from the investment 
team ensuring no conflict of 
interests 

• 100% sustainable investments with 
SFDR Article 9 classification

• Transparent Impact and 
Sustainability reporting

C
lim

at
e 

C
ha

ng
e

Electrifying
Mobility

Greening
Industrials

Renewables
Ecosystem

Energy
Efficiency

P
la

ne
ta

ry
 B

ou
nd

ar
ie

s

Circular
Economy

Sustainable
Agriculture

Water and
Ecosystem 

Services

Pollution and waste
reduction &

management

In
cl

us
iv

e 
C

ap
ita

lis
m

Workplace
Safety

Education &
Workforce

Development

Health and
Wellbeing

Social
Infrastructure

Diversification
• ICS addresses the SMEs which is 

currently an underserved segment 
of private debt

• Focus on Europe including the UK, 
to enlarge the investment universe, 
with the ability to provide major 
European currencies (fully hedged) 

• Access to proprietary deals with no 
overlap with other asset managers’ 
portfolios as we aim to be sole 
lender in transactions

• Diversification and complementary 
value-add vs. public markets 
comes from a major focus 
expected on primary transactions, 
with bespoke financing where we 
drive negotiations and economics
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S Fund name Allianz Impact Credit Solutions Fund

Fund type Luxembourg SCSp-RAIF

Target strategy size EUR 1bn

Fund term  8 years after final close (with 3x1 one-year extensions), including a 
3 years investment period (with 1 one-year extension)

Target return3 Euribor+[600-800]bps+ upfront fees, leading to a 11-12% gross return 
(market conditions as of 30/06/2023)

Fund leverage None

Reporting i) Quarterly investor reporting, annual regulatory reporting;  
ii) Solvency II reporting, VAG reporting if applicable;  
iii) Consolidated income and cash-flow statements;  

iv) Annual Sustainability report;  
v) Annual Impact reporting: KPIs to be included as part of information 

undertakings (KPIs to be determined based on borrowers’ key E&S 
impact considerations)

SDFR4 Article 9

Preliminary fund terms

S
U

M
M

A
R

Y
 I

N
V

E
S

TM
E

N
T 

G
U

ID
E

LI
N

E
S Investments Loans or bonds

Currency Euro or other major currencies (incl. USD / GBP / SEK / NOK / AUD) 
fully hedged

Ranking Senior debt (incl. unitranche), with a [25%] bucket for subordinated / 
mezzanine debt ; mostly secured debt

Yield basis Mostly variable rates on Euribor with a 0 floor

Rating Mostly unrated (Implicit internal AllianzGI credit assessment from 
B- to BB)

Tenor of investments Buy and Hold strategy, from 3 to 8 years

Borrower size Lower to Mid-Cap companies 

Structure • c.[4x] net leverage at closing on average
• Min. [50]% equity cushion on average

• Majority of maintenance financial covenants (80%+) 

Diversification (sectors) • Sectors: well diversified
• Single name: c. [15-20] transactions, no single name >10% of overall 

portfolio

Geography Europe ( > 80%)

Impact 100% application of AllianzGI impact framework. ICS will select 
companies which core business provide solutions to one of society’s or 

our planet’s concerns
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1 Performance of the strategy is not guaranteed. A fund is not yet in existence and any fund-related documents are far from being yet in final form 
and will be finalized following negotiations with investors . There can be no assurance the fund will be able to implement its investment strategy 
or achieve its investment objectives or that investors will receive a return on their capital. This is no guarantee that the strategy terms represented 
will be attained. Once available, please refer to Fund legal documentation for a full description of General and Specific Risk Factors. Private debt 
investments are highly illiquid and designed for long term professional investors pursuing a long-term investment strategy only.

2 Due to various risks and uncertainties, including those that will be described in detail in the Disclosure Memorandum, actual events or results or 
the actual performance may differ materially from those reflected or contemplated in such forward-looking statements. No representation or 
warranty is made as to future performance or such forward-looking statements. Since only a limited number of investments will be made and 
since the investments generally will involve a high degree of risk, poor performance by a few of the investments could severely affect the total 
returns to investors. 

3 Gross return, in market conditions as of 31/05/2023. This is no guarantee of expected results.
4 The strategy aims to integrate the article 9 under SFDR: EU Sustainable Finance Disclosure Regulation. 

This document does not constitute an offer or an invitation to subscribe for interests, units or shares of an Alternative Investment Fund. The 
information presented herein should not be relied upon, since it is not final, incomplete and may be subject to change.
Target return assumptions may be based on the investment team’s experience with predecessor funds, market participants and other stakeholders of 
the industry. Actual returns from an investment in the portfolio over any given time horizon may vary significantly from the target return assumptions.
To the extent we express any prognoses or expectations in this document or make any forward-looking statements, these statements may 
involve known and unknown risks and uncertainties. Actual results and developments may therefore differ materially from the expectations and 
assumptions made. On our part, there is no obligation to update target return assumptions and forward-looking statements presented herein.

Impact Credit Solutions: Why invest? 

1. Attractive risk-adjusted returns 
Being key lender in the transaction allows us to capture better economics and risk mitigants for clients, 
targeting a gross yield of 11%-12%1 in current markets

2. State-of-the-art impact value proposition 

The fund will be classified Article 9 SFDR and will select only companies developing products or services that 
solve a key environmental or social concern, without sacrificing investor’s return

3. Opportunity to create the private credit market and benefit from first mover advantages 

ICS bridges the gap in the current European private debt market offering, benefiting from the accelerated 
growth of Impact Private Equity in a market with limited pure play impact private debt funds players
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EMERGING MARKETS

Blended finance provides a new way 
for institutional investors to generate 
impact in Emerging Markets while 
earning an attractive risk-adjusted 
target return.

Blended finance strategies bring 
together public and private capital 
into a risk-tiered structure, investing 
in projects aligned with the UN 
Sustainable Development Goals 
(SDGs) in Emerging Markets. Given 
the large annual funding gap of USD 
4.2 trillion to 2030, the investments are 
needed to create that positive impact.

The strategy consists of a senior and 
a junior capital tier, where private 
capital ranks senior to the publicly 
funded junior tier, which absorbs the 
first losses in the fund.

Blended Finance
The concentration limits ensure a 
sufficiently granular portfolio for the 
junior capital to serve as adequate 
cushion, thus reducing volatility of 
returns for senior investors.

We work closely with Development 
Finance Institutions (DFI) and benefit 
from their local presence, strong track 
record, expertise in sourcing high 
impact projects and knowledge of ESG 
risk mitigation, impact measuring

and monitoring. DFIs’ privileges and 
conservative structuring of loans have 
underpinned the robust performance 
of their own portfolios through 
economic cycles.

The strong alignment with DFIs and 
the presence of the first loss structure 
is key to de-risk the investment for 
institutional investors to achieve an 
investment grade credit profile.

ALLIANZGI.COM

Private debt investments are highly illiquid and designed for professional investors pursuing
a long-term investment strategy only. Pre-marketing communication. This document is an
incomplete draft. It does not contain sufficient information to allow potential investors to take an
investment decision. It does not constitute an offer or an invitation to subscribe for interests, units
or shares of an Alternative Investment Fund. The information presented herein should not be relied
upon, since it is not final, incomplete and may be subject to change.

Key highlights

• Establishment of a new asset 
class to finance high impact 
Emerging Markets projects – in 
support of the UN Sustainable 
Development Goals (SDGs)

• Diversified portfolio across 
markets, projects and sectors

• Downside protection on return 
and capital against expected 
losses in the portfolio

• Attractive yield pick-up versus 
comparable securities

• A scalable investment 
opportunity

Blended finance approach: de-risking via blending

Local impact by co-investing with 
Development Finance Institutions in 
projects

Source: Allianz Global Investor, 2023.
For illustrative purposes only. A performance 
of the strategy is not guaranteed and losses 
remain possible.
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Emerging asset class with a potential to scale
In Emerging Markets, demand for funding is particularly 
high due to a shortage in funding supply. Development 
capital is insufficient to address the development needs 
in Emerging Markets, and public capital markets, such as 
EM bond indices, do not invest in the countries with the 
greatest funding needs.

DFIs and donors are focused on partnering for solutions 
to mobilise more private capital into Emerging Markets 
for the Sustainable Development Goals. Blended finance 
strategies are one of these solutions that helps to create 
untapped investment opportunities for institutional 
investors.

Attractive returns with downside protection
Financing of SDGs in Emerging countries does not mean 
compromising returns – blended finance strategies can 
offer investors de-risked investment opportunities with 
investment grade characteristics. The first loss or credit 
enhancement structures often incorporated to blended 
finance strategies, allow investments made by senior 
investors to reach an investment grade profile. This, in 
turn, results in lower capital charges and allows large 
scale investments. Applied within a diversified portfolio of 
EM loans, the first loss coverage from public sources also 
reduces the idiosyncratic project risk.

Blended finance can also provide an attractive yield pick-up 
compared to equivalent government bonds, reflecting the 
relative illiquidity. AllianzGI’s blended finance strategies 
target a USD gross return of SOFR + [3]% with an upside 
if portfolio spreads widen for senior investors that is 
uncorrelated to publicly listed securities with a tenor of the 
investment of ~15 years.1 The senior return volatility is limited 
via a combination of low return volatility of the underlying 
project and capital loss absorption by the junior investors.

Benefitting from the DFIs’ expertise
Partnerships with DFIs are key to creating development 
finance solutions as they leverage these institutions’ track 
record, expertise and knowledge of Emerging Markets.

As the key investors in these markets, DFIs are highly 
experienced and have good relationships with central banks, 
governments and regulators and are therefore beneficial 
in sourcing investment opportunities. These partnerships 
provide investments with a “halo effect” that can effectively 
reduce the risk of investments and improve recovery rates in 
the case of loan defaults.

DFI partners also keep a portion of the loans on their balance 
sheet to ensure alignment of interest. In addition, DFIs 
continue to monitor and manage the underlying loans, for 
example in case of amendments or waivers.

Targeting sustainable impact

The idea behind blended finance is to blend public and 
private capital to create investment strategies that provide a 
sustainable and attractive market for institutional investors. 
With these strategies, we can specifically target the relevant 
countries and sectors to bring the capital where it is most 
needed and, thus, to reduce the large funding gap in 
Emerging Markets.

Co-investing alongside the DFIs is key to achieving this 
sustainable impact, as DFIs have a strong focus on ESG 

safeguarding and strict impact and mobilization targets. 
By co-investing alongside DFIs, Blended Finance funds are 
able to achieve significant private capital mobilization, thus 
helping to meet their targets. The partnership also helps the 
funds to focus on sectors with the highest impact on social 
and economic growth such as infrastructure, energy and 
agribusiness. In addition, in depth ESG analysis is performed 
on individual projects with appropriate risk mitigation.

Investing in blended finance strategies that are aligned 
with SDGs help to promote a more sustainable future for 
all in the long run.
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Partnership with Allianz – targeting 
profitability and sustainability

Our parent Allianz, one of the world’s largest insurance 
companies, has acted as anchor investor in our blended 
finance strategies thereby strengthening our partnership 
ethos and enabling other investors with smaller allocations 
to participate in these high impact projects. Increasing 
investor interest allows for sizable vehicles, which are more 

capital efficient than single direct loans. We also leverage 
Allianz’s thought leading investment expertise in supporting 
the economic development of Emerging Markets, providing 
further benefit to our clients.

Although the underlying loans would be non-investment 
grade (given the target jurisdictions), for insurers the fund 
level de-risking with the first loss provision allows for a more 
favourable treatment under Solvency II capital requirements.

Case study

International Finance Corporation
In 2017, Allianz Group and the International Finance Corporation (IFC), a member of the World Bank Group, 
launched a partnership under the Managed Co-Lending Portfolio Program (MCPP).

Allianz insurance companies committed USD 500 million in a vehicle, managed by Allianz Global Investors, to co-
invest alongside the IFC in infrastructure projects in Emerging Markets worldwide. The vehicle has preferred access 
to invest in all IFC loans which fulfil a strict set of eligibility criteria.

The vehicle is risk-tiered and, as such, Allianz investors have a preferred return and IFC takes the first loss on investments 
up to their committed capital. Furthermore, the Swedish Development Agency (SIDA) provides a guarantee to IFC for 
part of the first loss funding.
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Investment opportunity: Allianz Climate 
Solutions Emerging Markets Debt

The Allianz Climate Solutions Emerging Markets Debt 
(ACSEM) is a blended finance strategy focusing on 
investments that are aligned with the Paris Agreement 
goals of creating a more sustainable future by addressing 
climate change. ACSEM focuses on investments that 
contribute to climate mitigation and resiliency across 
sectors in Emerging Markets.

The strategy is set up as a risk-tiered vehicle with a senior 
capital tier and a junior capital tier. The junior investors 
absorb the first losses in the portfolio, offering investors of 

the senior tier capital loss protection. It targets a USD gross 
return of SOFR + [3]% with an upside if portfolio spreads 
widen for senior investors.1

Investors will co-invest with Allianz, who is looking to 
commit about USD 350 million as a senior investor. A 
regional DFI is looking to become the anchor investor in the 
junior tier.

ACSEM has a strong ESG & Impact focus and will target 
compliance with Article 8 of the Sustainable Finance 
Disclosure Regulation (SFDR).2 Every fund investment 
will also be subject to the IFC Principles and the AllianzGI 
Private Markets ESG Policy.

IN
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M
S Target size USD 1,000 million

Instruments Mainly senior debt, also subordinated debt or mezzanine capital | 
loan or note format

Sector diversification Paris aligned sectors, no single sub sector (e.g. solar energy) > 30% of 
overall portfolio

Single name diversification Approx. 30-50 deals depending on total fund / allocation size, no 
single name > 5% of overall portfolio

Investment period 4+1+1 years (deployment will take place over 4 years with the 
possibility to extend for two additional one-year periods)

Term 15-year term for senior investors
25-year term for junior investors to accommodate for longer 

investments in infrastructure/energy, tail is born by junior capital

Currency USD

Distribution Semi-annually

Vehicle type Luxembourg SICAV-RAIF; subject to client profile, tax and financial 
considerations

SFDR Article 8

Target gross return Senior noteholders: USD target return of SOFR + higher of gross [3]% 
and [70-80]%1 of portfolio spread

Minimum commitment USD [20] million

Since 2016, Allianz Global Investors has raised more than USD 2bn of commitments towards blended 
vehicles and credit enhanced structures that focus on sustainable investments in Emerging Markets.

1 Performance of the strategy is not guaranteed and losses remain possible. Ultimate allocation will depend on the ultimate split between funded 
and unfunded junior amounts.

2 The strategy aims to integrate the article 8 under SFDR: EU Sustainable Finance Disclosure Regulation. This is no guarantee that the strategy 
terms represented will be attained.

Source: Allianz Global Investors, 2023.

The above are target preliminary characteristics of the Allianz Climate Solutions Emerging Markets Debt Fund and are provided for illustrative 
purposes only. A fund is not yet in existence and any fund-related documents are far from being yet in final form and will be finalized following 
negotiations with investors. There can be no assurance the fund will be able to implement its investment strategy or achieve its investment objectives 
or that investors will receive a return on their capital. This is no guarantee that the strategy terms represented will be attained.

Target return assumptions may be based on the investment team’s experience with predecessor funds, market participants and other stakeholders of 
the industry. Actual returns from an investment in the portfolio over any given time horizon may vary significantly from the target return assumptions.
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BRINGING IMPACT INVESTING INTO PRIVATE MARKETS 

Our Private Markets Impact 
Investing platform

How do we differentiate ourselves?

Source: Allianz Global Investors, 2023. Our strategies aim to integrate the article 8 or 9 under the SFDR: EU Sustainable Finance Disclosure 
Regulation.

1 Impact across  
asset classes

Unique and complementary 
impact offering in Equity 
and Debt, across developed 
markets (DM) and emerging 
markets (EM), serving a range 
of client needs

2 Sourcing 

Leveraging Private Markets 
platform sourcing capabilities, 
as well as in-house impact 
experts sourcing networks

3 Impact 
expertise

Built for purpose impact 
investing platform combining 
deep investment and impact 
expertise 

4 Engagement 

Engagement focus enhancing 
impact additionality and value 
creation
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Looking ahead

With the rapid growth of investor allocations to impact 
strategies over the past few years reaching over USD 1 
trillion of assets under management, the opportunity to 
generate impact at scale has never been greater. 

It has also become imperative to clearly provide 
transparency, substantiate product features and define 
expectations around what impact investments should 
deliver for society. 

We believe that the sustainability typologies and four 
key characteristics outlined in this whitepaper are critical 
steps towards ensuring that investments are strongly 
placed to seek to generate significant positive impact 
over the coming years.

We have built a strong foundation of integration within 
our impact and private markets platforms to co-create 
strategies that aim to deliver positive environmental 
and social outcomes. These include strategies 
supporting climate solutions that foster the transition 
towards a low-carbon economy as well as supporting 

solutions allowing access to education, to quality health, 
to improve financial inclusion, develop social housing, 
and more.

If you have any questions about how our teams 
work together, our blended finance or impact credit 
strategies, or any other private market capabilities, 
please contact us. 

We hope you enjoyed reading this whitepaper. 

For more information, you can visit https://nl.allianzgi.
com/nl-nl/pro/focus-strategies/private-markets or scan 
the QR code below. 

Sjoerd Angenent

Director

Institutional Business Development

Belgium & Netherlands

+31 88 577 6706

+31 610 1372 22 (Mobile)

sjoerd.angenent@allianzgi.com

Contact (allianzgi.com)

https://nl.allianzgi.com/nl-nl/pro/focus-strategies/private-markets
https://nl.allianzgi.com/nl-nl/pro/focus-strategies/private-markets
mailto:sjoerd.angenent%40allianzgi.com?subject=
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BRINGING IMPACT INVESTING INTO PRIVATE MARKETS 

For professional investors only, strictly private and confidential solely for the intended recipient.

Private markets investments are highly illiquid and designed for professional investors pursuing a long-term investment strategy only.

The Sustainable Finance Regulation Disclosure (SFDR) seeks to enhance sustainability-related disclosures by imposing requirements on financial 
market participants (e.g. asset managers and investment advisers) and financial products (e.g. Funds). The regulation is part of the European 
Commissions’ Action Plan on Sustainable Finance and applies to products domiciled in the European Union (EU) or sold to EU investors. The regu-
lation will require 1) the integration of sustainability risks in financial market participants’ investment decision-making processes, and transparency 
with respect to products which target sustainable investment, and 2) updates to product documentation including prospectuses, websites and ad hoc 
marketing material.

Sustainability risks include environmental, social or governance events or conditions that, should they occur, could cause an actual or a potential 
material negative impact on the value of your investments.

Investing involves risk. The value of an investment and the income from it may fall as well as rise and investors might not get back the full
amount invested. Past performance does not predict future returns. This is a marketing communication issued by Allianz Global Investors
GmbH, www.allianzgi.com, an investment company with limited liability, incorporated in Germany, with its registered office at Bockenheimer
Landstrasse 42-44, 60323 Frankfurt/M, registered with the local court Frankfurt/M under HRB 9340, authorised by Bundesanstalt für
Finanzdienstleistungsaufsicht (www.bafin.de). The Summary of Investor Rights is available in English, French, German, Italian and Spanish at
https://regulatory.allianzgi.com/en/investors-rights Allianz Global Investors GmbH has established a branch in the Netherlands, Allianz
Global Investors GmbH, Netherlands Branch, which is subject to limited regulation by Autoriteit Financiële Markten (www.afm.nl).

This document is an incomplete draft. It does not contain sufficient information to allow potential investors to take an investment decision. It does 
not constitute an offer or an invitation to subscribe for interests, units or shares of an Alternative Investment Fund. The information presented herein 
should not be relied upon, since it is not final, incomplete and may be subject to change.

Target return assumptions may be based on the investment team’s experience with predecessor funds, market participants and other stakeholders of 
the industry. Actual returns from an investment in the portfolio over any given time horizon may vary significantly from the target return assumptions.

To the extent we express any prognoses or expectations in this document or make any forward-looking statements, these statements may involve 
known and unknown risks and uncertainties. Actual results and developments may therefore differ materially from the expectations and assump-
tions made. On our part, there is no obligation to update target return assumptions and forward-looking statements presented herein.

Allianz Global Investors may terminate arrangements made for marketing, including by way of de-notification. The Summary of Investor Rights is 
available in English, French, German, Italian and Spanish at at https://regulatory.allianzgi.com/en/investors-rights.

Investing involves risks. The value of an investment and the income from it may fall as well as rise and investors might not get back the full amount 
invested. Past performance does not predict future returns. If the currency in which the past performance is displayed differs from the currency of the 
country in which the investor resides, then the investor should be aware that due to the exchange rate fluctuations the performance shown may be 
higher or lower if converted into the investor’s local currency. The views and opinions expressed herein, which are subject to change without notice, 
are those of the issuer companies at the time of publication. The data used is derived from various sources and assumed to be correct and reliable at 
the time of publication.

For investors in the European Economic Area (EEA): This is a pre-marketing communication issued by Allianz Global Investors GmbH, www.
allianzgi.com, an investment company with limited liability, incorporated in Germany, with its registered office at Bockenheimer Landstrasse 42-44, 
60323 Frankfurt/M, registered with the local court Frankfurt/M under HRB 9340, authorised by Bundesanstalt für Finanzdienstleistungsaufsicht 
www.bafin.de). Allianz Global Investors GmbH has established branches in France, Italy, Spain, Luxembourg, Sweden, Belgium and the Netherlands. 
Contact details and information on the local regulation are availablehere (www.allianzgi.com/Info).

For investors in Switzerland: This is a pre-marketing communication issued by Allianz Global Investors (Schweiz) AG, a 100% subsidiary of Allianz 
Global Investors GmbH.

For investors in United Kingdom: This is a pre-marketing communication issued by Allianz Global Investors UK Limited, 199 Bishopsgate, London, 
EC2M 3TY, www.allianzglobalinvestors.co.uk. Allianz Global Investors UK Limited, company number 11516839, is authorised and regulated by the 
Financial Conduct Authority. Details about the extent of our regulation are available from us on request and on the Financial Conduct Authority's 
website (www.fca.org.uk). 
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